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Foreword

Oxfordshire County Council’s vision is to make Oxfordshire a thriving county, which adapts to a changing world and remains a special place in which to work, live and visit.  
Effective consultation and involvement is the cornerstone of Oxfordshire County Council’s approach to delivering high quality, customer focused services. Local democracy is healthier and stronger if people feel that their views are being listened to and taken into account when decisions are being made.
Ask Oxfordshire is our new consultation and involvement strategy for the county council.  It is designed to ensure we have a clear, consistent and coordinated approach to consultation and involvement that makes the best use of our resources, and delivers value for money for the people and communities of Oxfordshire.
Councillor David Robertson

Deputy Leader of the Council
1.
Introduction

What is consultation and involvement?

1.1
 “Consultation is the dynamic process of dialogue between individuals and groups, based upon a genuine exchange of views, and normally with the objective of influencing decisions, policies or programmes of action” (Consultation Institute, August 2006).
1.2
Consultation sits midway on the involvement continuum model and is where the council asks, listens, hears, responds, takes action and feeds back.
1.3
Taken a few stages further, consultation extends into involvement.  The diagram below is a public involvement continuum model.  It sets out the different degrees of public involvement and the amount of control the council retains at each point. The model is adapted from a model produced by David Wilcox, in the 1994 publication “The Guide to Effective Participation”.
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	Supporting independent community initiatives 
(Helping others to do what they want via grants, advice, support or resources)


	
	

	
	
	Acting together 
(deciding together and forming a partnership to undertake actions)

	
	

	
	
	Deciding together 
(encouraging others to put forward additional ideas and options, and join in deciding the best way forward)


	
	

	
	
	Consultation
(giving people the opportunity to have their say )


	
	

	
	
	Information

(telling people what you do and how to get involved)


	
	



Why consult and involve?

1.4
Consultation and involvement gives our communities a voice that enables them to:

· Shape local services to better meet their needs and, in some cases, wants

· Input into the future strategic direction of the county

· Become active citizens, more involved in their communities

1.5
As an organisation, consultation and involvement helps us to:
· Plan and deliver customer focused services 
· Identify challenges and anticipate problems before they occur
· Allocate budget and resources more effectively 
· Monitor how well we are performing

· Explore new ways of doing things 

· Promote good relationships between the council and our communities

· Increase the transparency of our decision-making processes


How does consultation and involvement support local democracy?
1.6
County Councillors are the elected representatives of all of the county’s residents and have the power and responsibility to make decisions on their behalf. 
1.7
Consultation and involvement can sometimes be concerned with obtaining the views of individuals and organisations to help councillors make judgements and decisions.  On other occasions involvement is about actively engaging individuals, groups or communities in joint decision-making or taking it one step further, is about actually delegating decision-making powers.
1.8
We consider that consultation and involvement strengthens representative democracy at Oxfordshire County Council by equipping councillors with important insights into what local people think and value.  We believe that local democracy is healthier and stronger if people feel that their views are being listened to and taken into account when decisions are being made.

1.9
As a council, we recognise that taking a decision which is contrary to the results of a consultation exercise can often be deemed undemocratic.  In fact, as the Audit Commission confirms, it can reinforce the democratic process.

 “The results of consultation are an important input to decisions, but having consulted the public it does not free authority officers and members from their duties to offer advice on, and to make, decisions. Authority members need to consider a range of factors when making decisions, and the outcome of consultation is only one of these factors, albeit an important one.”  Audit Commission ‘Listen up,’ Effective Community Consultation, 1999).

Overall aim of the Consultation and Involvement Strategy


Aim

1.10
The overall aim of this strategy is to ensure we have a clear, consistent and coordinated approach to consultation and involvement that makes the best use of our resources and delivers value for money for the people and communities of Oxfordshire.

Objectives

1.11
Our objectives are to:

· To provide/support for a wide range of opportunities for people to have their say

· Have a single, coordinated approach to manage consultation/involvement

· Uphold clear and consistent standards

· Ensure our consultation/involvement activities are accessible and inclusive

· Continuously seek opportunities to join-up and work in partnership with others

· Make better use of the outcomes of consultation/involvement exercises and provide clear evidence of how this influences decision-making

· Make the best use of our resources, skills and experience

· Continue to learn from past experiences, best practice and innovation

2.
The Strategic Context

2.1
This section of the strategy sets out the strategic context in which Oxfordshire County Council’s consultation and involvement activities must align and operate.

The Local Context



Organisational Aim, Objectives, Focus and Values

2.2
Oxfordshire County Council is committed to working with others in the public, private and voluntary sectors.  Our aim is to deliver prosperity and security for the people of Oxfordshire by encouraging economic growth while improving the quality of life and environment for those living and working in the county.
2.3
Our core values of Customer Focus, Honesty, One Team, Involvement, Can-do and Efficient and Effective are consistently reflected in the delivery of our four key areas of focus:

· Thriving communities

· World class economy

· Tackling climate change

· Better public services

2.4
Everything we do is guided by our key objectives of Low Taxes, Real Choice and Value for Money.


Change Objectives
2.5
Oxfordshire County Council has a change programme that is designed to support and enable organisational and behavioural change.  Ask Oxfordshire meets the following change objectives:

· Change Aim 2:  We need to be an organisation that prioritises, is able to make hard choices and says no when necessary

· Change Aim 4:  We need to be an organisation centred on our customers and their experience

· Change Aim 5:  We need to be an organisation that acts as one team for the benefit of its customers

· Change Aim 6:  We need to be an organisation that makes effective use of technology for the benefit of its customers
21st Century Customer Change Programme
2.6
The 21st Century Customer change programme (21CC) is a suite of projects and work streams to support the council’s change aim ‘to be an organisation centred on customers and their experiences’.
2.7
The goal of the 21CC change programme is to deliver strategically aligned improvements to: 

· the behaviours and organisational culture to support customer-focussed service delivery;

· the access channels by which customers interact with us, and 

· the information and knowledge management systems which support those access channels and enable staff to deliver customer-focussed services

2.8
Ask Oxfordshire has been identified as a work stream within the 21CC change programme.  Another work stream in 21CC which has interdependency on Ask Oxfordshire is the intention for the council to achieve the Customer Service Excellence Standard (CSE), at a corporate level.  CSE has a very strong emphasis on Customer Insight, which focuses on:
· developing an in-depth understanding of our customers

· consulting customers and using the information  received to design and provide services

· monitoring whether customers are satisfied with services
The National Context



Best Value and the Duty to Involve
2.9
Best Value provides the statutory basis upon which councils plan, review and manage their performance in order to deliver continuous improvement in all services and to meet the needs and expectations of service users.  As a best value authority, Oxfordshire County Council will be subject to the Duty to the Involve.
2.10
The Duty to Involve comes into force on 1 April 2009 and seeks to ensure people have greater opportunity to have their say.  It specifies the three ways of involving: 

· providing information about the exercise of the particular function;

· consultation about the exercise of the particular function; and/or

· involving in another way

2.11
In order to fulfil this duty the council will need to consider:

· accessibility

· proportionality

· partnership working

· coordination

· timing
2.12
The full requirements for the Duty to Involve are set out in Part 7, section 138 of the Local Government and Public Involvement in Health (LGPIH) Act 2007.  Oxfordshire County Council’s compliance with the Duty to Involve will be evaluated as part of the Comprehensive Area Assessment (CAA) and will be tested by our communities via the government performance indicator ‘the percentage of people who feel they can influence decisions in their locality’.

Comprehensive Area Assessment (including Use of Resources)
2.13
Comprehensive Area Assessment (CAA) is the new inspection framework through which the major public service inspectorates (Audit Commission, Commission for Social Care Inspection, Healthcare Commission, HM Inspectorate of Constabulary, HM Inspectorate of Prisons, HM Inspectorate of Probation and Ofsted) will together make independent assessments of how well people are being served by their local public services.  
2.14
CAA is composed of two main components:

· an area assessment 

· organisational assessments for councils and fire & rescue services (combining the use of a resources themes and managing performance theme); and use of resources assessments for primary care trusts and police authorities (which contribute to the separate performance frameworks for the National Health Service and police authorities, respectively).
2.15
The focus of CAA is primarily on outcomes for local people and communities rather than the internal working of individual organisations.  CAA relates directly to consultation and involvement activities through:

Area Assessment

· one of the three main questions in area assessment – how well do local priorities express community needs and aspirations


Organisational Assessment 
· The key lines of enquiry for organisation assessment (both use of resources and performance) by evidence that the council:
· Engages local communities and other stakeholders in the financial planning process 

· Has a clear vision of intended outcomes for local people and is based on an ongoing analysis and understanding of needs.

· Involves local people, partners, staff, and suppliers in commissioning services.

· Seeks to improve customer experience, quality, and value for money of services through redesign.

· Understands the needs of its decision makers and provides them with information that is fit for purpose and is used to support decision making.

· Works with partners and community groups to maximise the use of its assets for the benefit of the local community.

· Engages and supports staff in organisation change. 

· Has a sophisticated approach to measurement and assessment techniques 

Equalities 
2.16
The Race Relations Act (2000), the Disability Discrimination Act (2005) and the Equality Act (2006) - Gender Duty place an obligation on the council to involve specific equality groups in the development and delivery of services.


2.17
The Equality Standard for Local Government (ESLG) sets out a framework for all local authorities to mainstream and audit equality across service areas through which legal obligations to anti-discrimination laws can be met.  The ESLG framework sets out the council’s obligations towards:
· Race

· Gender

· Disability 

· Sexual Orientation

· Age 

· Religion

2.18
The ESLG has a five level framework for integrating all the equality related legislation and the work programme that the council is undertaking.  The approach will ensure that equalities are effectively mainstreamed across all departments and services.  This includes consultation/involvement practice, which must positively consider each of the six statutory strands in its planning and delivery.
2.19
Oxfordshire County Council, as a member of the South East Improvement & Efficiency Partnership, has committed to the ESLG and signed-up to achieving a minimum of level three on ESLG during the lifespan of this strategy.

Compact

2.20
The Compact is an agreement between Government and the voluntary and community sector in England. It recognises shared values, principles and commitments and sets out guidelines for how both parties should work together.  Underneath the national compact, sit regional compacts and local compacts.
2.21
The Oxfordshire Compact was developed by representatives of statutory, voluntary, community and faith organisations in the county.  The Oxfordshire Compact has a Consultation and Policy Appraisal Code.  The Consultation Code sets out ways in which statutory agencies and voluntary and community sector organisations should consult with one another in relation to: 

· Effective consultation as a key part of the policy-making process

· People’s views shaping policies and setting the agenda for better services

· Consultation as a two-way process in which all are equal partners, and have duties and responsibilities when consulting or being consulted

2.22
The Oxfordshire Compact Consultation and Policy Appraisal Code is in alignment with Ask Oxfordshire and is strengthened by this Consultation & Involvement Strategy. 
3.
How does the council currently consult and involve individuals and communities? 

3.1
Oxfordshire County Council has a strong record of listening to the people and communities of Oxfordshire.   Some of our consultation and involvement opportunities are managed by dedicated consultation, participation or user involvement specialists; whilst others are run by members of staff for whom consultation and/or involvement is just part of their job.

3.2
This strategy addresses the wide range of approaches used or supported by the council including:

· Opinion polls

· Surveys and questionnaires (online and offline)

· Feedback forms (online and offline)

· Online discussion forums

· Focus groups

· Workshops

· Service user groups and panels

· Involvement networks

· Public meetings

· Exhibitions and open days

· Participatory budgeting

· Community-led planning

3.3
Our annual corporate consultation programme includes: large-scale residents’ surveys, statutory Place Survey, budget consultation exercises and quarterly ‘Oxfordshire Voice’ Citizens’ Panel surveys run in partnership with Oxfordshire Primary Care Trust.

3.4
Other involvement opportunities provided by or supported by the council include the Oxfordshire Sounding Board for Children & Young People,  the Oxfordshire County Older People’s Panel, the Social Inclusion Reference Group,  the local involvement network (LINk), Parent/Care Sounding Board and the Parent Involvement Network.  The Ask Oxfordshire web portal provides a fuller list and description of the methods and approaches used by the council.

Who does the council consult/involve?
3.5
The people and communities of Oxfordshire fall into a number of broad ‘categories’.  The council consults and involves each of the following ‘categories; in different ways, in different circumstances:

· Council Tax payers in Oxfordshire

· Children & Young People in Oxfordshire

· Service users, potential services users, the families/carers of service users

· Oxfordshire businesses

· Public sector partners and other statutory organisations 

· Voluntary and community sector partners and other voluntary and community sector organisations

· Council staff

3.6
Within these broad categories we recognise that there may be individuals and groups that are less likely to take part in consultations.  These groups are often called ‘harder to reach’ because different approaches are usually required to establish and maintain contact with them, so that their views are not overlooked.  There is already some very good practice in the council.  Ask Oxfordshire will support individual council services to run their consultation/involvement work in line with the Equality Standard for Local Government.

What about community led planning?

3.7
In Oxfordshire, more communities than ever are now involved in planning for their own future by developing their own plans (such as parish or market town action plans). Officers across a wide range of services are advising and working with them and we have published reports monitoring our engagement with communities since January 2007. The next step will be our contribution to delivering the draft Sustainable Community Strategy targets to increase the number of community-led plans and the number of actions implemented over the coming three years.

 
The principles we follow

3.8
The following six principles underpin and guide all our consultation and involvement exercises:

· Be required – consultation/involvement should only be undertaken when the council has a genuine reason to seek feedback to confirm, inform, influence or review service delivery, policy development or council policies.  

· Be proportionate – the inputs of consultation//involvement (financial, staff, consultees’ time etc.) must be proportionate to the potential impacts of the consultation findings/involvement outcomes.  It should demonstrate value for money and be conducted in a coordinated way to avoid duplication of effort and consultation fatigue.

·  Be robust – consultation/involvement must be undertaken in an open and honest way.  This means being clear about the purpose and scope of the consultation/involvement and how its outcomes will be used.  For consultation it also means consulting at a time when issues and proposals are still at a formative stage and providing sufficient information to allow people to give intelligent and considered responses.  

· Be accessible and inclusive – consultation/involvement should allow all interested parties to have their say and give them adequate time to do so.  Special efforts should be made to engage those who are not usually consulted by using a range of methods and working in partnership with others.

· Be coordinated – consultation/involvement should be integrated into business planning and management.  Every effort should be made to join-up activities across services and partners in order to avoid duplication of effort, over consultation of groups & individuals; and to share learning as widely as possible.

· Be used– consultation findings/involvement outcomes should be reported in as reliable and representative way as possible.  All views expressed in a consultation should be taken into account when the council makes decisions and the council must explain in advance how it will do this.  Feedback should be provided on the outcomes of consultation/involvement. 

3.9
Consultations involving voluntary and community sector organisations must follow the Oxfordshire Compact Consultation Code.  Consultations involving vulnerable adults must adhere to the statutory Oxfordshire Research Governance Framework. Where consultation is initiated and undertaken by communities themselves, e.g. as part of a community-led plan, the council will develop a 'bridging protocol' explaining what it would expect of these consultations in order to engage with them.

Resources
3.10
The council provides a range of resources for use by councillors and for employees for whom consultation is part of their job.  These include a small team of consultation specialists who can provide 1 to 1 support, consultation guidance, consultation training and specialist consultation software.
 4.
Where does the council want to be?

Our Aim

4.1
Our aim is to have a clear, consistent and coordinated approach to consultation and involvement that makes the best use of our resources and delivers value for money for the people and communities of Oxfordshire.


How will we get there?
4.2
Oxfordshire County Council sets out to achieve this aim in a number of ways.    We will continue to follow the six principles of consultation and build on existing consultation and involvement practice set out in chapter 3.

4.3
A full implementation plan has been prepared to underpin the strategy and includes:

· Bringing together the various strands of consultation and involvement activity undertaken by or for the county council under a single framework ‘Ask Oxfordshire’ – an easily recognisable identify, standing for first-class practice

· Actively seek to widen the range of opportunities for individuals and communities to get involved with the work and direction of the council and to have their say

· Publishing a Customer Charter for consultation and involvement – setting out what can be expected from consultation and involvement activities undertaken by and for the council.

· Introducing  mandatory quality control procedures - for officers and contractors undertaking consultation and involvement activities for or on behalf of the council  

· Providing specific support, guidance and training for staff to help them to consult and involve individuals and organisations that  their services traditionally find harder to reach, to ensure our consultation and involvement opportunities are accessible and inclusive
· Introducing a comments, compliments and complaints process for consultation – to enable people to provide feedback on the quality of our consultations and how we perform against our Customer Charter.

· Launching the ‘Ask Oxfordshire’ Web Portal to provide a single online point of access for consultations - this will include a forward plan of consultation activity, opportunities to have your say via online polls and discussion forums; and a library of consultation reports. 

· Better integrating a customer focus culture into the business of the council – this means changing our business planning processes, providing timely information to councillors and reviewing how we recruit, support, train and appraise our staff


What will success look like?

4.4
The success of this strategy will be measured in many different ways from monitoring progress against the action plan to achieving improved customer satisfaction ratings.  
4.5
Ask Oxfordshire Strategy is one of the work streams within the 21st Century Customer Change Programme. Progress against the Strategy’s Implementation Plan will report to the 21st Century Board alongside all other contributing projects. This in turn will report to the Change Management Board.

 
 5.
Resources, Roles and Responsibilities 


Resources

5.1
The council will maximise the use of resources by deploying its consultation and involvement specialists effectively, up-skilling and equipping officers who have consultation and involvement as part of their job, improving business planning process and coordination or consultation and involvement activities across the council and with partners.  

Roles and responsibilities

5.2
To ensure the effectively delivery of this strategy, individual roles and responsibilities will be assigned as follows:

5.3
Customer First will be responsible for:
· Providing the corporate lead for consultation and supporting the recognition of involvement activities across the authorities
· Leading the implementation of Ask Oxfordshire Strategy and its action plan

· Managing the Ask Oxfordshire Steering Group and the Ask Oxfordshire Practioners’ Network

· Delivering the corporate ‘Ask Oxfordshire’ consultation programme 
· Supporting individual service areas to deliver good practice meaningful consultation and involvement activities
· Deliver guidance and supporting Shared Services to commission appropriate training

· Fostering and maintaining positive working relationships with directorate Ask Oxfordshire leads, Ask Oxfordshire Steering Group members and with partner agencies
· Monitoring the quality and effectiveness of consultation/involvement activities carried out under the Ask Oxfordshire framework
5.4
Ask Oxfordshire leads will be responsible for:

· Championing the Ask Oxfordshire approach for managing consultation and involvement within their directorate/policy area
· Providing practical support and advice to colleagues on consultation and involvement issues, where skilled to do so
· Sign-posting colleagues to support tools and training provided via the Ask Oxfordshire framework
· Representing their directorate/policy area interests on the Ask Oxfordshire Steering and Implementation Group
· Undertaking tasks allocated to individual Ask Oxfordshire leads by the Ask Oxfordshire Steering Group
5.5
Ask Oxfordshire Steering & Implementation Group will meet periodically with the Consultation & Marketing Manager to:

· Shape the development of proposed actions within the Ask Oxfordshire Action Plan

· Monitor progress against the Ask Oxfordshire Action Plan
· Report and resolve issues arising as a result of Ask Oxfordshire from within their directorate/policy area 

5.6
Managers will:

· Operate within the Ask Oxfordshire framework

· Prepare an annual consultation/involvement plan for their service as part of their business planning

· Support the implementation of the Ask Oxfordshire Strategy within their teams

· Report issues arising as a result of Ask Oxfordshire to an Ask Oxfordshire lead

· Identify staff that would benefit from being part of the consultation/involvement practioners network
· Keep abreast of consultation/involvement activities affecting their service using the Ask Oxfordshire Portal, reports and seminars where appropriate

5.7
Consultation/Involvement Practioners Network will:

· Operate within the Ask Oxfordshire framework

· Deliver against their service area consultation/involvement plan
· Complete the accredited training course
· Update the Ask Oxfordshire Portal
· Keep abreast of consultation/involvement activities affecting their service area using the Ask Oxfordshire Portal, reports and seminar where appropriate

· Keep in regular contact with Customer First.

5.8
Councillors will 
· Promote and support the Ask Oxfordshire framework

· Keep abreast of consultation/involvement activities affecting their division and portfolio using the Ask Oxfordshire Portal, reports and seminars where appropriate
 7.
Ask Oxfordshire Action Plan 


(What the council will do)
7.1
In order to achieve the aim and objectives of Ask Oxfordshire, a range of actions need to be implemented and this is set out in the Ask Oxfordshire Action Plan.
7.2
The Ask Oxfordshire Strategy Action Plan is organised by Strategy Objectives.  Each action is allocated a code to indicate if it is:

· Contributing to Cultural Change (CC) – supporting staff to change their thinking, behaviour and working practices

· A New initiative (NI) – designed to meet gaps identified in the review of consultation arrangements

· An area of Continuous improvement (CI) – building and improving on existing practices
Ask Oxfordshire Action Plan

	Actions
	Lead 
	Date 

	To provide/support for a wide range of opportunities for people to have their say



	1. Adopt this strategy and communicate its content widely


	Customer First 


	Sept 08

	2. Continuously seek to identify opportunities for individuals and groups to have their say drawing on a range of sources including business planning process, staff and customer suggestions, Customer Service Excellence planning etc. (CI)


	Customer First with managers
	Jan 09 onwards

	3. Procure and launch the ‘Ask Oxfordshire’ web portal to provide a single online point of access for county council consultation/involvement activies.  (CI/CC)



	Customer First  with ICT
	December 08, 

ongoing maintenance

	4. Explore regular use of Oxon News and other council communications channels to promote ‘Ask Oxfordshire’ activities and to share consultation outcomes (CI)
	Customer First with Communications
	Jan 09 onwards

	5. Explore and potentially trial the use of new technologies (e.g. text messaging, video boxes, web cams etc.) as a means to improve contact with different communities (CI)


	Customer First/Consultation Practitioners
	On-going

	6. Produce an annual ‘public’ ‘Ask Oxfordshire’ report providing an overview of consultation activity and resulting action (NI)


	Customer First
	Jun 09

Jun 10

Jun 11

	Have a single, coordinated approach to consultation

	7. Ensure each individual service area develops an annual consultation plan and includes this as an annex to their business plan.  Review these plans with directorate leads on a six monthly basis (NI/CC)


	Service Managers

Customer First & Directorate Consultation Leads for review process


	Mar 09

Mar 10

Mar 11

	8. Compile and publish a council-wide consultation plan.  Update this plan in accordance with the service level consultation plan review cycle (NI/CC)


	Customer First
	Apr 09

Apr 10

Apr 11

	9. Introduce a single, mandatory planning framework for all consultation exercises, include a project approval process as appropriate (NI/CC)


	Customer First
	Sep 08 – prep & pilot - Apr 09 apply

	10. Establish an ‘Ask Oxfordshire’ Strategy Steering & Implementation Project Group (NI)


	Customer First
	Oct 08

	11. Establish a network of consultation practitioners and target guidance, training and resources at these individuals.  (NI)


	Customer First
	Initial development pre-strategy

Formative network established Dec 08 



	Uphold clear and consistent consultation standards

	12. Put in place a set of quality standards and apply to all consultation exercises under the banner of ‘Ask Oxfordshire’ (CC/CI)


	Customer First
	Sep 08 – prep

Jan 09 – begin to apply

	13. Introduce an ‘Ask Oxfordshire’  customer charter and make this widely available (NI)


	Customer First
	Sep 08 – prep

Jan 09 – begin to apply



	14. Reinvigorate the council’s consultation guidance and re-publish as the ‘Ask Oxfordshire’ toolkit (CI)


	Customer First
	Jan 09

	15. Provide an accredited consultation skills training programme in partnership with Shared Services (CC/CI)
	Customer First/Shared Services


	Pilot courses from Jan 09

	Ensure our consultations are accessible and inclusive

	16. Carry out an equality impact assessment for the proposed ‘Ask Oxfordshire’ Strategy and Action Plan, in accordance with the equality standard for local government – review on annual basis

Carry out an equality impact assessment for the finalised Ask Oxfordshire’ Action Plan – review on annual basis (CI)


	Customer First/Corporate Strategies Team
	Sept 08

Apr 09



	17. Ensure the council’s Plain English guidelines and Clear Print Guidelines (including alternative format statements) always apply to council consultations (CC/CI)


	Consultation Practitioners
	On-going


	18. Provide resources to enable the officers to use customer insight data and techniques such as segmentation and ‘stakeholder analysis’ to better understand the characteristics, behaviours and degree of influence of different consultee groups (CC)


	Customer First
	Dec 08

	19. Develop a standardised approach to monitor participation in consultations by different equalities groups, communicate to consultation practitioners  (CC)


	Customer First/Corporate Strategies Team
	Oct 08

	20. Reinvigorate the council’s guidance on consulting with people we find harder to reach and reinforce this through specialist training (NI)


	Customer First
	Dec 08 for guidance, pilot training from Jan 09

	Seek opportunities to join-up and work in partnership with others

	21. Evaluate the first year of partnership  working with Oxfordshire PCT on Oxfordshire Voice and explore the possibility of extending this to other partner agencies (CI)


	Customer First
	June 09

	22. Continue to support partnership work undertaken by Oxfordshire Countywide Consultation Group.  Widen this network  to include other public sector providers and umbrella organisations in the voluntary and community sector (CI)


	Customer First
	On-going


	Make better use of consultation and provide clear evidence of how consultation influences decision making

	23. Redesign and align the corporate consultation programme to feed performance management processes and the business planning cycle (CI)


	Customer First./Corporate Performance
	Annual - Mar

	24. Support Democratic Services to ensure the ‘Forward Plan’ (part of the council’s constitutional arrangements’ is properly populated to include the required information on consultation (CI)


	Customer First
	On-going

	25. Publish reqular updates on consultation activity for councillors, directors and senior managers (NI)


	Customer First
	Quarterly

	26. Host internal events to feedback the outcomes of key consultations (CI)


	Consultation lead as appropriate
	On-going

	27. Develop a series of standard templates including templates for feeding back consultation findings (NI/CC)


	Customer First 
	Sep 08 – prep

Jan 09 - apply

	28. Ensure all consultations include a feedback process, with specific reference given to how collective comments have influenced outcomes and actions (CC)


	Consultation Practitioners
	From Jan 09, on-going

	29. Publish clear evidence in key council publications (e.g. Oxfordshire Plan) to show how local engagement has shaped priorities (CC/CI)


	Customer First/Corporate Performance
	Jun 09

Jun 10

Jun 11


	Make the best use of our resources, skills and experience

	30. Work with HR and others to identify all staff involved in consultation across the council (CC)


	Customer First/HR&OD/Shared Services
	Sep 08, on-going

	31. Assess and improve the Customer Focus Management Competencies in partnership with HR&OD to support recruitment, appraisal and learning & development processes for officers with consultation as part of their role (CC)


	Customer First/HR&OD
	Aug 08, on-going

	32. Re-focus the work of the corporate consultation team to only deliver the corporate consultation programme, strategy actions and those consultations identified jointly with directorates from the annual consultation plan (CC)


	Customer First/Directorate Consultation Leads
	From Sep 08

	33. Conduct an annual review of the corporate consultation programme, ensuring this includes analysis of comparable activities by peers (CI)


	Customer First
	Jul 09

Jul 10

Jul 11

	34. Explore the feasibility of introducing a mandatory preferred suppliers list, with partner organisations, within a framework agreement (NI)


	Customer First/Procurement
	Apr 09


	Continue to learn from past experiences, best practice and innovation

	35. Ensure all consultations include a debrief process.  Record and collate learning points. 

Learning points to be used to review guidance and training materials (CC)


	Consultation Practitioners

Customer First
	Initial.       – Jan 09 

Review - Jan 10


     Jan 11

	36. Commission external evaluation of a sample of our consultations on an annual basis.  Learn from these evaluations and use them to review guidance and training materials (NI)


	Customer First
	Jan 10

Jan 11

	37. Introduce a feedback process (comments, compliments & complaints) for consultation and publish outcomes on the Ask Oxfordshire Portal (CI)


	Customer First
	Jan 09

	38. Keep in touch with national consultation developments through membership of governing bodies, publications, websites and attending conferences – share this learning with the consultation network (CI)


	Customer First/Consultation Practitioners
	On-going
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